FRACTIONAL COO - CASE STUDY

Building an Attractive Executive Team for Merger or Acquisition in a
Manufacturing Company

A manufacturing company with a vision to sell realized that its existing executive
team was not positioned to attract potential buyers for merger or acquisition.

A B O U T The team lacked the necessary organizational structure, defined roles, and
expectations for leadership positions. This limited the company’s appeal to
potential investors or purchasers.

CHALLENGE

The manufacturing company recognized that a well-defined and capable
executive team was crucial for positioning the business as an attractive
opportunity for merger or acquisition. Without the right leadership in
place, it would be difficult to showcase the company's growth potential,
operational efficiency, and strategic value.

SOLUTION

To address the challenge, the company engaged Thrive Business
Operations and our Fractional COO services as experts in executive team
development. The Fractional COO conducted a comprehensive
assessment of the organization, its goals, and growth strategies. They
developed an organizational structure designed for growth, outlining the
responsibilities and expectations for each leadership position.

Next, the Fractional COO partnered with the company to recruit and
onboard the ideal executive team members. This involved conducting an
extensive search for qualified candidates, evaluating their skills and
experiences, and aligning them with the company's vision and goals. The
Fractional COO also facilitated the transition and integration of the new
executive team into the organization.

The implementation of the Fractional COO's solution resulted in significant outcomes
for the manufacturing company. They successfully built a robust executive team
capable of leading the company towards its goals and appealing to potential buyers
for merger or acquisition. The defined organizational structure provided clarity and

accountability, allowing for streamlined decision-making and efficient operations. The
R ES U LT newly recruited executive team brought in diverse expertise and experience,
enhancing the company's value proposition to potential investors or acquirers.
Ultimately, the manufacturing company positioned itself as an attractive opportunity
in the market, maximizing its chances for a successful merger or acquisition.




