FRACTIONAL COO - CASE STUDY

Implementing a Project Management System for a Data Analyst
and Polling Company

ABOUT

A data analyst and polling company recognized the need for a clear project management system to enhance
the delivery of their services with clarity and consistency. The company aimed to streamline their processes,
improve transparency, and ensure timely and accurate project completion. Additionally, the sales team
required confidence in selling services that would be delivered on time and accurately.

CHALLENGE

The data analyst and polling company faced challenges related to project
management and process efficiency. Without a standardized project
management system, there were inconsistencies in project delivery,
communication gaps, and a lack of transparency regarding project progress.
These challenges hindered the company's ability to meet client expectations
~and caused uncertainty for the sales team when making service commitments.

SOLUTION

To address these challenges, the company engaged Thrive Business Operations and our Fractional COO
services as experts in project management and process optimization. The Fractional COO worked closely
with various teams within the company to discover and document the entire service delivery process. They
conducted interviews, workshops, and observations to understand the workflow and identify areas for
improvement.

Based on the gathered insights, the Fractional COO implemented a project management tool that allowed
for transparency and collaboration across team members. They configured the tool to align with the
documented service delivery process, ensuring that all tasks, deadlines, and dependencies were clearly
defined. This enabled team members to track and update project progress in real-time, facilitating effective
communication and efficient project execution.

RESULT

The implementation of the Fractional COO's solution had a positive impact on the data analyst and polling
company. The newly implemented project management system improved the clarity and consistency of
service delivery. The transparent and collaborative nature of the tool allowed team members to track
projects, identify bottlenecks, and make data-driven decisions for better project outcomes.

As a result, the sales team gained confidence in selling services, knowing that they could be delivered on
time and accurately. The improved project management system enhanced client satisfaction by ensuring
timely and high-quality project completion. The company experienced increased operational efficiency,
improved communication, and streamlined processes, positioning them for future growth and success.



